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DEPARTMENT:  Community and Environ. Services

EXPENDITURES

Personal Services 20,644,987
21,435,646

21,643,465
23,217,320

23,094,150
Operating Expenditures 23,230,095

Subtotal

16,530,103
12,120,535

PERSONNEL

Authorized Positions 442 458 476 490

FUNDING SOURCE
SUMMARY

General Fund 11,160,468 20,162,979 18,602,533 19,174,301

Debt Service
Grants

0
16,582

1,079

0
200,897

0
42,000

0
42,000

Reserves 18,962,587 5,671,312 4,225,890
Other 98,041 4,959,242 7,260,000 50,000

Total

Capital Outlay 1,200,599 4,303,802 2,388,962 2,432,604

Capital Improvement 15,141,792 30,249,928 28,642,387 10,580,000

29,851,237 46,384,435 47,249,747 48,756,849

45,107,652 100,758,168 88,865,446 63,654,739

Percent
Growth

4.8%
8.3%

-44.5%

1.9%

-5.3%
-100.0%
-79.1%
-70.1%
46.4%

-11.8%

3.9%

Percent
Growth

-7.7%

Percent
Growth

6.7%
.1%

1.8%

3.2%

-63.1%
.0%
.0%

-25.5%
-99.3%

-28.4%

2.9%

Percent
Growth

3.1%

FY 2001-02
Prior Year

Actual

FY 2004-05
Approved

Budget

FY 2002-03 FY 2003-04
Budget

As of 3/31/03
Adopted
Budget

FY 2004-05
Approved

Budget

FY 2001-02
Prior Year

FY 2002-03
Budget

FY 2003-04

Actual As of 3/31/03
Adopted
Budget

Enterprise Funds 0 0 0 0
Debt Service Funds
Capital Project Funds

0
142,155

0

Internal Service Funds
1,872,546

0
0

0

0 0 0
0
0

All Other Funds 0 0 0 0

Total 45,107,652 100,758,168 88,865,446 63,654,739

Impact Fee Funds 0 0 0 0.0%
.0%
.0%

-100.0%
.0%
.0%

-11.8%

.0%

.0%

.0%

.0%

.0%

.0%

-28.4%

Grant Funds 2,286,552 8,215,487 8,551,047 1,326,1534.1% -84.5%
Special Revenue Funds 31,518,477 70,507,156 61,711,866 43,154,285-12.5% -30.1%

9/26/2003
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PURPOSE STATEMENT: 
 
The Community and Environmental Services Department (CES) include the following divisions: Animal 
Services, Code Enforcement, Environmental Protection, Neighborhood Services and Parks and Recrea-
tion.  The Department’s primary focus is on neighborhoods, striving to strengthen citizen involvement, and 
coordinating services and resources.  This is accomplished by protecting the environment, maintaining the 
character and quality of our existing neighborhoods, providing unique athletic and recreational oppor-
tunities for all ages, cultural and historical education, and encouraging the preservation of open space. 
 
COMMENTS: 
 
Personal Services – The FY 03-04 and FY 04-05 budgets include a 3% salary increase for all eligible 
employees. In addition, the budgets reflect increases for County health insurance premiums and 
retirement rates for all classes of employees, as established by the Florida Retirement System. The 
Community and Environmental Services Department has requested 19 new positions in FY 03-04 and 19 
new positions in FY 04-05.  In addition, seven positions were transferred to the new Government Service 
Center and one position was transferred in from the Capital Projects Division.  
 
New Positions FY 03-04: 
Animal Services Officers (2)    Environmental Specialist – MSTU (1) 
Animal Services Specialist (1)    Environmental Specialist (1) 
Program Coordinator (1)    Environmental Supervisor (1) 
Marketing/Public Relation Coordinator (1)  Parks Specialists (7) 
Sr. Environmental Specialist (1)    Parks Site Supervisor (1) 
Administrative Specialist (1)    Gate Attendant (1) 
 
New Positions FY 04-05: 
Animal Services Officers (3)    Parks Site Supervisor (3)  
Sr. Environmental Specialist – MSTU (1)   Recreation Specialists (2) 
Parks Specialists (7)     Recreation Leader (3) 
 
Operating Expenses - The FY 03-04 and FY 04-05 budgets have increased slightly due to increase 
service level in Animal Services, reorganization in EPD and new park sites coming on-line.  
 
Capital Outlay – The FY 03-04 and FY 04-05 capital outlay budgets have decreased based on the 
updated expenditure plan for the ReNEW program. 
 
Capital Improvements – New projects include a Space Needs Assessment ($200,000) for the Animal 
Services Division.  The Parks and Recreation Division is continuing the Field of Dreams Program as well 
as construction of new parks, and improvements to existing parks.  EPD will also continue to purchase 
environmentally sensitive lands through the Environmentally Sensitive Land Acquisition Program. Please 
refer to the Capital Improvements section for a complete listing of projects.  
 
Grants – These funds are primarily used for Environmental Protection.  The FY 03-04 budget includes 
funds for a grant to the “Back To Nature” Wildlife Organization from the Animal Services Trust Fund.  
Grant funds have been included to assist the Central Florida Humane Society with the housing of stray 
animals.  There are also grants available through the ReNEW Program for physical improvements in 
communities.  
 
Reserves – Reserves are maintained in the Parks and Recreation, and Environmental Protection budgets 
for unanticipated expenses and future capital projects.  The reserve adjustments for the Parks Fund were 
due to revisions of CIP project schedules. 
 
Funding Sources – Funding for Parks and Recreation is provided by dedicated funding sources from the 
Parks Fund, including a portion of the Countywide millage and the Public Services Tax.  The General 
Fund provides funding to all other Community and Environmental Services Divisions. 
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PERFORMANCE MEASUREMENT PROGRAM INFORMATION  

Department:          Community and Environmental Services 
  
Program Descriptions: 
 
Animal Services provides critical services for the protection of the health and safety of Orange County 
citizens and its pet population.  Services include: enforcing county laws and regulations pursuant to animal 
control, rescuing mistreated animals, humanely addressing the hundreds of animals received in the 
Orange County shelter that are not reclaimed by their owners or adopted, providing a low-cost spay/neuter 
program that enables all residents to sterilize their pets, and a pet education program. 
 
The Code Enforcement program exists to enhance the quality of life and economy of Orange County by 
prescribing and progressively enforcing regulations that promote the common good. This will be achieved 
by establishing partnerships with citizens, interest groups and other agencies in maintaining and 
revitalizing Orange County communities.  
 
The Environmental Protection Division (EPD) serves to maintain, protect and enhance the quality of the 
natural environment.  We accomplish this task through monitoring, inspecting, enforcing, education, 
participation, and conservation. 
 
The Neighborhood Services program aids citizens in establishing and managing community 
organizations, including mandatory homeowners associations created under Florida Statutes 617.301-312.  
Neighborhood Services also develops revitalization and preservation strategies for targeted communities 
and produces programs that educate citizens on innovative community building techniques. 
 
The Parks and Recreation program provides standards for maintenance and efficiency benchmarked 
against accepted national standards.  All park properties are evaluated three times yearly.  Evaluations are 
converted to numerical scores (1-10) based on developed written criteria.  This evaluation permits trend 
analysis and data tools in the evaluation and motivation of staff performance.  Additionally, internal and 
external customer satisfaction measures are gathered for determining the effectiveness of operations. 
 
 
Comments/Highlights: 
 
Animal Services continues to work toward the expansion of its services and programs for both citizens and 
animals.  Animal Services responded to over 28,000 complaints, resulting in over 11,000 impounded 
animals.  Through aggressive adoption and owner return programs, our euthanasia rate is down 6% as of 
March 31, 2003 over the same period last year.  We have expanded our rescue partnerships, resulting in a 
47% increase in animals saved/adopted/returned to owners.  An additional bus will be outfitted as a mobile 
adoption center for use throughout the county.  Our partnership with Petsmart is providing an additional 
location for placement of cats for adoption, with 23 cat adoptions in the first month.  Over 6,000 animals 
are spayed or neutered per year, with almost 25% of those surgeries performed in our mobile Spay/Neuter 
Clinic, which targets specific areas throughout the county. 
 
The Environmental Protection Division (EPD) purchased 1,280 acres of the TM ranch to preserve as 
environmentally sensitive lands (ESL).  We are anticipating receipt of $2.9 million from the Florida 
Community Trust for the previous purchases of ESL parcels 105 and National Resource Conservation 
(NRC).  This money will be used to replenish the ESL fund.  EPD received $850,000 in grants from water 
management districts for lake and water quality improvements.  EPD implemented CLAIRE an automated 
reporting system to make real-time air quality data available to citizens.  Twenty-five petroleum-
contaminated sites were cleaned up.  EPD authored a white paper on the potential consequences of 
placement of Chromated Copper Arsenate (CCA) treated wood in landfills.  EPD conducted Household 
Hazardous Waste Cleanups that collected 3,400 gallons and 2,700 pounds of hazardous waste from 
citizens for proper disposal.  Also, an environmental audit was performed at the Convention Center that 
enabled the Center to be part of the EPA’s Environment Management Program. 
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Neighborhood Services is expanding its services and has created a new service called Community 
Connections that incorporates community outreach.  These services include workshops, citizen training, 
citizen input workshops, and the Community Conference.  Two positions will be added to the program as a 
result of transfers.  These positions will assist with performance measures and community outreach.   
 
The ReNEW Program for FY 01-02 was an incredible success.  Nearly 95% of the budgeted funds were 
committed to projects in the first year.   The projects for FY 02-03 are well underway and we anticipate 
meeting all project deadlines. 
 
The Safe Neighborhood Program continues with regularly scheduled meetings with the targeted 
communities. 
 
Neighborhoods 21 – Getting Organized Program continues to assist nearly 20 neighborhoods per year in 
forming organizations. 
 
The staff of Parks and Recreation has been dedicated to achieving their vision of meeting the needs of our 
diverse community by providing the best Parks and Recreation.  The Parks and Recreation program 
provides standards for maintenance and efficiency benchmarked against accepted national standards.  All 
park properties are evaluated three times yearly.  Evaluations are converted to numerical scores (1-10) 
based on developed written criteria.  The measurements have shown marked improvement since their 
inception with the program on a whole exceeding 8.0 on average in the last two measurement periods.  
Also, in the last two periods, 98% percent of the individual parks achieved at least a 7.0 or better rating. 
 
The Parks and Recreation Program strives to make the experience of its customer the best it possibly can 
by providing clean well maintained facilities that are safe and fun.  We currently are measuring the 
satisfaction of our customers on a semiannual basis with the latest measurement showing 93% of our 
customers satisfied with their experience.  As the program continues to grow with an expected 93 
properties in our inventory by the end of 2005, we are continually looking to improve our efficiency.  The 
program has explored many opportunities to contract services where it makes sense and is feasible.  By 
doing this, the program has had a marked improvement in quality while reducing the cost per acre by about 
$3,000. 
  
The Parks and Recreation Program has worked closely with the Neighborhood Services Program in using 
funding from the ReNEW program to make improvements to neighborhood and community parks including 
Country Club Estates, Wedgefield, Barnett, Tangerine, and Tildenville.  The program has also continued 
the Field of Dreams program bringing the total number of participating groups to 30.  
  
The Parks and Recreation Program has been busy adding new parks and enhancing or expanding existing 
park facilities.  New Projects include Bear Creek, Little Econ Soccer, two more Wellworks facilities, a new 
maintenance facility and ball field at Bithlo, and expansion of the West Orange Trail including Tom Staley 
park.  The program has acquired two prime pieces of land at Kelly Park and across the street from Fort 
Christmas that will be developed in future years and greatly enhances the existing facilities.  Also, the 
program has a number of enhancement and improvement projects at the following facilities including 
Cypress Grove, soccer fields at Arcadia Acres, Taft Little League, the parking lot at Fort Gatlin, 
rehabilitation of Rolling Hills Little League complex, soccer fields at R.D. Keene, and 38 additional 
campsites at Moss Park.  
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Department: Community and Environmental Services

Major Services and Performance Measures
FY 01-02
Actual

FY 02-03
(As of 

3/31/03)
FY 02-03
Target

FY 03-04 
Target

FY 04-05 
Target

1. Major Service:      Housing Care - Animal Services

               Workload:            Number of Animals Impounded 12,086 5,538 11,300 12,500 13,500

               Effectiveness:     Percentage of Animals That Are Released/Adopted 23% 26% 30% 35% 35%

2. Major Service:       Field Inspections - Code Enforcement

               Workload:        Number of Inspections 72,000 32,976 75,620 83,182 85,000

               Effectiveness:  Response Time (within 48 hrs.) 53 hrs 54 hrs 48 hrs 48 hrs 48 hrs

3. Major Service:      Facility Inspections - EPD

               Workload:            Number of Inspections 4,210 1,922 4,000 4,200 4,400

               Effectiveness:     Percentage of Facilities in Compliance N/A N/A N/A 60% 70%

               Efficiency:    Average Cost Per Inspection N/A N/A N/A $180 $180

4. Major Service:      Maintenance of Parks - Parks And Recreation

               Workload:            Number of Parks Sites Maintained 68 70 73 88 93

               Effectiveness:     Percentage of Park Sites Rated 7 or Above 91% 98% 90% 90% 90%
Customer Satisfaction Surveys N/A 93% 90% 90% 90%

               Efficiency:    Cost Per Acre $14,500 $12,799 $14,400 $14,500 $14,500

5. Major Service:      ReNEW Program

               Workload:            Number of Projects Initiated 142 116 150 150 150
Amount of Funds Committed 3,500,000 3,800,000 3,800,000 3,000,000 3,000,000
Number of Benefiting Neighborhoods 150 120 150 150 150

               Effectiveness:     Percentage of Applications Awarded 45% 100% 60% 60% 60%
Percentage of Total Program Funds Expended 95% 60% 90% 90% 90%

N/A - Data not available at this time

SELECTED PERFORMANCE BASED MEASUREMENTS
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DIVISION:  CES Department Office

EXPENDITURES

Personal Services 467,237
44,736

495,415
40,915

517,538
Operating Expenditures 41,659

Subtotal

0
3,548

PERSONNEL

Authorized Positions 0 6 6 6

FUNDING SOURCE
SUMMARY

General Fund 8,458 533,473 555,130 579,127

Debt Service
Grants

0
0

0

0
0

0
0

0
0

Reserves 0 0 0
Other 0 0 0 0

Total

Capital Outlay 4,910 21,500 18,800 19,930

Capital Improvement 0 0 0 0

8,458 533,473 555,130 579,127

8,458 533,473 555,130 579,127

Percent
Growth

6.0%
-8.5%

-12.6%

4.1%

.0%

.0%

.0%

.0%

.0%

4.1%

.0%

Percent
Growth

4.1%

Percent
Growth

4.5%
1.8%
6.0%

4.3%

.0%

.0%

.0%

.0%

.0%

4.3%

.0%

Percent
Growth

4.3%

FY 2001-02
Prior Year

Actual

FY 2004-05
Approved

Budget

FY 2002-03 FY 2003-04
Budget

As of 3/31/03
Adopted
Budget

FY 2004-05
Approved

Budget

FY 2001-02
Prior Year

FY 2002-03
Budget

FY 2003-04

Actual As of 3/31/03
Adopted
Budget

Enterprise Funds 0 0 0 0
Debt Service Funds
Capital Project Funds

0
0

0

Internal Service Funds
0

0
0

0

0 0 0
0
0

All Other Funds 0 0 0 0

Total 8,458 533,473 555,130 579,127

Impact Fee Funds 0 0 0 0.0%
.0%
.0%
.0%
.0%
.0%

4.1%

.0%

.0%

.0%

.0%

.0%

.0%

4.3%

Special Revenue Funds 0 0 0 0.0% .0%
Grant Funds 0 0 0 0.0% .0%

9/26/2003
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PURPOSE STATEMENT: 
 
The Community & Environmental Services Department Office provides administration and coordination of 
department activities in the provision of community & environmental services. 
 
COMMENTS: 
 
Personal Services – The FY 03-04 and FY 04-05 budgets include a 3% salary increase for all eligible 
employees. In addition, the budgets reflect increases for County health insurance premiums and 
retirement rates for all classes of employees, as established by the Florida Retirement System. 
              
Operating Expenses – Operating expenses reflect an 8.5% decrease in FY 03-04 and slight increase in 
FY 04-05 due to internal service charges and indirect costs allocation. 
 
Capital Outlay – The FY 03-04 budget decrease of 12.6% is due to one time expenditures that have taken 
place in FY 02-03.  FY 04-05 budget increased by 6% due to the Department Office moving to the IOC I 
building in FY 04-05. 
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DIVISION:  Animal Services

EXPENDITURES

Personal Services 2,530,162
1,564,827

2,778,550
1,895,383

3,003,220
Operating Expenditures 1,868,097

Subtotal

1,680,337
1,039,362

PERSONNEL

Authorized Positions 61 68 68 71

FUNDING SOURCE
SUMMARY

General Fund 2,790,967 4,389,418 4,953,785 5,113,590

Debt Service
Grants

0
16,494

0

0
111,500

0
42,000

0
42,000

Reserves 15,804 0 0
Other 0 0 0 0

Total

Capital Outlay 64,561 196,338 284,012 246,433

Capital Improvement 5,830 229,064 500,000 50,000

2,784,261 4,291,327 4,957,945 5,117,750

2,806,584 4,647,695 5,499,945 5,209,750

Percent
Growth

9.8%
21.1%
44.7%

15.5%

118.3%
.0%

-62.3%
-100.0%

.0%

18.3%

.0%

Percent
Growth

12.9%

Percent
Growth

8.1%
-1.4%

-13.2%

3.2%

-90.0%
.0%
.0%
.0%
.0%

-5.3%

4.4%

Percent
Growth

3.2%

FY 2001-02
Prior Year

Actual

FY 2004-05
Approved

Budget

FY 2002-03 FY 2003-04
Budget

As of 3/31/03
Adopted
Budget

FY 2004-05
Approved

Budget

FY 2001-02
Prior Year

FY 2002-03
Budget

FY 2003-04

Actual As of 3/31/03
Adopted
Budget

Enterprise Funds 0 0 0 0
Debt Service Funds
Capital Project Funds

0
0

0

Internal Service Funds
0

0
0

0

0 0 0
0
0

All Other Funds 0 0 0 0

Total 2,806,584 4,647,695 5,499,945 5,209,750

Impact Fee Funds 0 0 0 0.0%
.0%
.0%
.0%
.0%
.0%

18.3%

.0%

.0%

.0%

.0%

.0%

.0%

-5.3%

Special Revenue Funds 15,617 258,277 546,160 96,160111.5% -82.4%
Grant Funds 0 0 0 0.0% .0%

9/26/2003
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PURPOSE STATEMENT: 
 
The Animal Services is responsible for the protection and preservation of the community’s quality of life 
through maintaining the health and general welfare of our residents and animals. Animal Services 
provides enforcement of laws and regulations; plans and implements services; and educational programs 
for the community. These services include providing stray animals with food and shelter, spay-neuter 
services, public education programs, and humane euthanasia of unwanted animals. 
 
COMMENTS: 
 
Personal Services – The FY 03-04 and FY 04-05 budgets include a 3% salary increase for all eligible 
employees. In addition, the budgets reflect increases for County health insurance premiums and 
retirement rates for all classes of employees, as established by the Florida Retirement System. The 
division has requested five new positions in FY 03-04 and three new positions in FY 04-05.  In addition, 
the division is transferring out five positions (Animal Services Specialists) to the new Government Service 
Center. 
  
New Positions FY 03-04: 
Animal Services Officers (2)    Program Coordinator (1) 
Animal Services Specialist (1)    Marketing / Public Relation Coordinator (1) 
 
New Positions FY 04-05: 
Animal Services Officer (3) 
             
Operating Expenses – Operating expenses support personnel in providing fiscal services, employee 
relations, administrative, and information technology functions. Included are funds to support division wide 
professional development training, and the purchase of supplies to adequately support division efforts. 
Operating expenses reflect an increase in FY 03-04 due to medical supplies, janitorial services and 
equipment for officers. FY 04-05 reflects a slight decrease due to less equipment needs and a reduction in 
internal service charges. 
 
Capital Outlay – FY 03-04 budget increases are due to the purchase and replacement of vehicles for the 
officers, as approved by the Vehicle Requirement Utilization Committee (VRUC). FY 04-05 budget 
decreases are due to one-time capital expenditures. 
 
Capital Improvements – Projects include the evaluation of the Animal Services Facility, Animal Services 
System upgrades and Facility Improvements. The division has also set aside $8.5 million in capital 
reserves over the next several years to fund the recommendations of the evaluation. Please refer to the 
Capital Improvements section for a complete listing of the projects.  
 
Grants – The FY 03-04 and 04-05 budgets include funds for a grant to the “Back To Nature” Wildlife 
Organization from the Animal Services Trust Fund. In addition, grant funds have been included to assist 
the Central Florida Humane Society with the housing of stray animals. 
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DIVISION:  Code Enforcement

EXPENDITURES

Personal Services 2,748,623
2,059,840

2,640,642
1,757,115

2,763,504
Operating Expenditures 1,783,137

Subtotal

2,553,709
1,435,213

PERSONNEL

Authorized Positions 55 55 51 51

FUNDING SOURCE
SUMMARY

General Fund 4,006,978 5,019,407 4,599,693 4,748,387

Debt Service
Grants

0
0

0

0
0

0
0

0
0

Reserves 0 0 0
Other 0 0 0 0

Total

Capital Outlay 18,056 210,944 201,936 201,746

Capital Improvement 0 0 0 0

4,006,978 5,019,407 4,599,693 4,748,387

4,006,978 5,019,407 4,599,693 4,748,387

Percent
Growth

-3.9%
-14.7%
-4.3%

-8.4%

.0%

.0%

.0%

.0%

.0%

-8.4%

-7.3%

Percent
Growth

-8.4%

Percent
Growth

4.7%
1.5%
-.1%

3.2%

.0%

.0%

.0%

.0%

.0%

3.2%

.0%

Percent
Growth

3.2%

FY 2001-02
Prior Year

Actual

FY 2004-05
Approved

Budget

FY 2002-03 FY 2003-04
Budget

As of 3/31/03
Adopted
Budget

FY 2004-05
Approved

Budget

FY 2001-02
Prior Year

FY 2002-03
Budget

FY 2003-04

Actual As of 3/31/03
Adopted
Budget

Enterprise Funds 0 0 0 0
Debt Service Funds
Capital Project Funds

0
0

0

Internal Service Funds
0

0
0

0

0 0 0
0
0

All Other Funds 0 0 0 0

Total 4,006,978 5,019,407 4,599,693 4,748,387

Impact Fee Funds 0 0 0 0.0%
.0%
.0%
.0%
.0%
.0%

-8.4%

.0%

.0%

.0%

.0%

.0%

.0%

3.2%

Special Revenue Funds 0 0 0 0.0% .0%
Grant Funds 0 0 0 0.0% .0%

9/26/2003
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PURPOSE STATEMENT: 
 
The Code Enforcement Division maintains and improves property values through equitable enforcement 
of Orange County Codes. Their mission is fulfilled through progressive enforcement of regulations, 
education of homeowner’s associations and other groups, and partnerships that promote community 
redevelopment. 
 
COMMENTS: 
 
Personal Services – The FY 03-04 and FY 04-05 budgets include a 3% salary increase for all eligible 
employees. In addition, the budgets reflect increases for County health insurance premiums and 
retirement rates for all classes of employees, as established by the Florida Retirement System. The FY 
03-04 budget reflects a decrease due to the transfer out of four positions (2 to Neighborhood Services and 
2 to Government Service Center). 
              
Operating Expenses – The FY 03-04 budget reflects a decrease of 14.7% due to the recalculation of costs 
to better reflect the division’s expenditures. In FY 04-05 there is only a slight budget increase of 1.5% due 
to internal service charges. 
 
Capital Outlay – The FY 03-04 and FY 04-05 budgets include funding for the replacement of three 
vehicles per fiscal year, as approved by the Vehicle Requirement Utilization Committee (VRUC).   
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DIVISION:  Environmental Protection

EXPENDITURES

Personal Services 4,960,960
4,661,864

4,568,898
5,392,179

4,818,560
Operating Expenditures 5,158,426

Subtotal

3,601,331
1,920,549

PERSONNEL

Authorized Positions 80 78 83 84

FUNDING SOURCE
SUMMARY

General Fund 3,340,139 4,517,530 4,404,636 4,622,290

Debt Service
Grants

0
0

1,079

0
0

0
0

0
0

Reserves 3,014,227 2,597,576 2,018,212
Other 98,041 115,842 25,000 50,000

Total

Capital Outlay 144,538 1,897,473 787,064 858,801

Capital Improvement 545,443 8,964,357 450,000 100,000

5,666,418 11,520,297 10,748,141 10,835,787

6,309,903 23,615,802 13,820,717 13,003,999

Percent
Growth

-7.9%
15.7%

-58.5%

-6.7%

-95.0%
-100.0%

.0%
-13.8%
-78.4%

-41.5%

6.4%

Percent
Growth

-2.5%

Percent
Growth

5.5%
-4.3%
9.1%

0.8%

-77.8%
.0%
.0%

-22.3%
100.0%

-5.9%

1.2%

Percent
Growth

4.9%

FY 2001-02
Prior Year

Actual

FY 2004-05
Approved

Budget

FY 2002-03 FY 2003-04
Budget

As of 3/31/03
Adopted
Budget

FY 2004-05
Approved

Budget

FY 2001-02
Prior Year

FY 2002-03
Budget

FY 2003-04

Actual As of 3/31/03
Adopted
Budget

Enterprise Funds 0 0 0 0
Debt Service Funds
Capital Project Funds

0
0

0

Internal Service Funds
939,707

0
0

0

0 0 0
0
0

All Other Funds 0 0 0 0

Total 6,309,903 23,615,802 13,820,717 13,003,999

Impact Fee Funds 0 0 0 0.0%
.0%
.0%

-100.0%
.0%
.0%

-41.5%

.0%

.0%

.0%

.0%

.0%

.0%

-5.9%

Special Revenue Funds 1,983,212 14,786,478 8,100,034 7,055,556-45.2% -12.9%
Grant Funds 986,552 3,372,087 1,316,047 1,326,153-61.0% .8%

9/26/2003

cabubp1

cabudh2
5-16



PURPOSE STATEMENT: 
 
The Environmental Protection Division serves to maintain, protect and enhance the quality of the natural 
environment for the use and enjoyment of Orange County’s citizens and visitors to the Central Florida area 
through monitoring, inspecting, researching, enforcing, advising and education programs. 
 
COMMENTS: 
 
Personal Services – The FY 03-04 and FY 04-05 budgets include a 3% salary increase for all eligible 
employees. In addition, the budgets reflect increases for County health insurance premiums and 
retirement rates for all classes of employees, as established by the Florida Retirement System. The FY 
03-04 budget decreased by 7.9% due to difference in timing between state grants and county budget 
cycle. The Division has requested five new positions in FY 03-04 and one new position in FY 04-05. 
 
New Positions FY 03-04: 
Senior Environmental Specialist (1)   Environmental Supervisor (1) 
Administrative Specialist (1)     Environmental Specialist (1) 
Environmental Specialist (MSTU) (1) 
 
New Position FY 04-05: 
Senior Environmental Specialist (MSTU) (1) 
            
Operating Expenses – Operating expenditures in FY 03-04 increased by 15.7% and in FY 04-05 
decreased by 4.3% due to the recalculation of costs to better reflect the division’s expenditures.   
 
Capital Outlay – The FY 03-04 budget decreased by 58.5% due to one time expenditures in the previous 
fiscal year. The FY 04-05 budget increased by 9.1% due to purchase of vehicles. 
 
Capital Improvements – The budget reflects the continuation of the Environmental Sensitive Lands 
Acquisition Program. Approximately $20 million is expected from bond proceeds secured by the county’s 
Public Services Tax revenues. Additional funding may come from grants, partnerships, penalties and 
mitigation. Please refer to the Capital Improvements section for a complete listing of the projects.  
 
Reserves – Reserves have been established for unanticipated expenditures that may occur. 
 
Other – FY 03-04 and FY 04-05 budgets decreased due to a reduction in the level of miscellaneous 
interfund transfer to various lakes. 
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DIVISION:  Neighborhood Services

EXPENDITURES

Personal Services 444,484
4,360,744

575,733
4,233,696

602,957
Operating Expenditures 4,233,950

Subtotal

350,306
882,190

PERSONNEL

Authorized Positions 9 9 11 11

FUNDING SOURCE
SUMMARY

General Fund 1,013,926 5,703,151 4,089,289 4,110,907

Debt Service
Grants

0
88

0

0
89,397

0
0

0
0

Reserves 0 0 0
Other 0 0 0 0

Total

Capital Outlay 143,726 1,269,793 258,860 303,000

Capital Improvement 0 0 0 0

1,376,222 6,075,021 5,068,289 5,139,907

1,376,309 6,164,418 5,068,289 5,139,907

Percent
Growth

29.5%
-2.9%

-79.6%

-16.6%

.0%

.0%
-100.0%

.0%

.0%

-17.8%

22.2%

Percent
Growth

-28.3%

Percent
Growth

4.7%
.0%

17.1%

1.4%

.0%

.0%

.0%

.0%

.0%

1.4%

.0%

Percent
Growth

.5%

FY 2001-02
Prior Year

Actual

FY 2004-05
Approved

Budget

FY 2002-03 FY 2003-04
Budget

As of 3/31/03
Adopted
Budget

FY 2004-05
Approved

Budget

FY 2001-02
Prior Year

FY 2002-03
Budget

FY 2003-04

Actual As of 3/31/03
Adopted
Budget

Enterprise Funds 0 0 0 0
Debt Service Funds
Capital Project Funds

0
0

0

Internal Service Funds
0

0
0

0

0 0 0
0
0

All Other Funds 0 0 0 0

Total 1,376,309 6,164,418 5,068,289 5,139,907

Impact Fee Funds 0 0 0 0.0%
.0%
.0%
.0%
.0%
.0%

-17.8%

.0%

.0%

.0%

.0%

.0%

.0%

1.4%

Special Revenue Funds 362,384 461,267 979,000 1,029,000112.2% 5.1%
Grant Funds 0 0 0 0.0% .0%

9/26/2003
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PURPOSE STATEMENT: 
 
The Neighborhood Services Division provides renewal projects such as road paving, and utility 
improvements for blighted neighborhood. The Division is also involved in Safe Neighborhoods, 
Neighborhood planning, Community Organization and Community Outreach initiatives. 
 
COMMENTS: 
 
Personal Services – The FY 03-04 and FY 04-05 budgets include a 3% salary increase for all eligible 
employees. In addition, the budgets reflect increases for County health insurance premiums and 
retirement rates for all classes of employees, as established by the Florida Retirement System.  FY 03-04 
budget increase is due to two positions being transferred in from Code Enforcement (Program 
Coordinator and Project Coordinator). 
              
Operating Expenses – Operating expenses reflect an overall decrease of 2.9% in FY 03-04 and status 
quo in FY 04-05.  ReNEW is funded at $3.5M for both FY 03-04 and FY 04-05. 
 
Capital Outlay – The FY 03-04 budget decreased by 79.6% due to one time expenditures in the ReNEW 
Program and FY 04-05 increased by 17.1% due to the office moving to the IOC I building. 
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DIVISION:  Parks & Recreation

EXPENDITURES

Personal Services 9,493,521
8,743,635

10,584,227
9,898,032

11,388,371
Operating Expenditures 10,144,826

Subtotal

8,344,420
6,839,672

PERSONNEL

Authorized Positions 237 242 257 267

FUNDING SOURCE
SUMMARY

General Fund 0 0 0 0

Debt Service
Grants

0
0

0

0
0

0
0

0
0

Reserves 15,932,556 3,073,736 2,207,678
Other 0 4,843,400 7,235,000 0

Total

Capital Outlay 824,808 707,754 838,290 802,694

Capital Improvement 14,590,519 21,056,507 27,692,387 10,430,000

16,008,900 18,944,910 21,320,549 22,335,891

30,599,419 60,777,373 59,321,672 34,973,569

Percent
Growth

11.5%
13.2%
18.4%

12.5%

31.5%
.0%
.0%

-80.7%
49.4%

-2.4%

6.2%

Percent
Growth

.0%

Percent
Growth

7.6%
2.5%

-4.2%

4.8%

-62.3%
.0%
.0%

-28.2%
-100.0%

-41.0%

3.9%

Percent
Growth

.0%

FY 2001-02
Prior Year

Actual

FY 2004-05
Approved

Budget

FY 2002-03 FY 2003-04
Budget

As of 3/31/03
Adopted
Budget

FY 2004-05
Approved

Budget

FY 2001-02
Prior Year

FY 2002-03
Budget

FY 2003-04

Actual As of 3/31/03
Adopted
Budget

Enterprise Funds 0 0 0 0
Debt Service Funds
Capital Project Funds

0
142,155

0

Internal Service Funds
932,839

0
0

0

0 0 0
0
0

All Other Funds 0 0 0 0

Total 30,599,419 60,777,373 59,321,672 34,973,569

Impact Fee Funds 0 0 0 0.0%
.0%
.0%

-100.0%
.0%
.0%

-2.4%

.0%

.0%

.0%

.0%

.0%

.0%

-41.0%

Special Revenue Funds 29,157,265 55,001,134 52,086,672 34,973,569-5.3% -32.9%
Grant Funds 1,300,000 4,843,400 7,235,000 049.4% -100.0%

9/26/2003
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PURPOSE STATEMENT: 
 
The Parks and Recreation Division seeks to improve the quality of life in Orange County by providing 
opportunities for leisure activities, cultural and historical education and preservation, and to protect and 
preserve the natural environment for present and future generations. 
 
COMMENTS: 
 
Personal Services – The FY 03-04 and FY 04-05 budgets include a 3% salary increase for all eligible 
employees. In addition, the budgets reflect increases for County health insurance premiums and 
retirement rates for all classes of employees, as established by the Florida Retirement System. The 
Division has requested 14 new positions in FY 03-04 and 10 new positions for new park sites coming on-
line in FY 04-05.  In addition, one position (Project Coordinator) was transferred in from the Capital 
Projects Division.  Other salary increases are due to the Klub Kid program, which required additional part-
time summer staff at the new Downey Water Spray Ground. 
 
New Positions FY 03-04: 
Park Specialists (9)     Gate Attendant (1) 
Site Supervisor (2)     Recreation Leader (1) 
Recreation Specialist (1) 
 
New Positions FY 04-05: 
Park Specialist (5)    Recreation Leader (2) 
Site Supervisor (2)     Recreation Specialist (1) 
              
Operating Expenses – FY 03-04 budget increased by 13.2% due to contractual services (Landscape 
Maintenance contracts) for pocket parks and expanded park sites. The increase is also due to 
maintenance of building and grounds for the existing and older sites. FY 04-05 budget increased by 2.5% 
due to new parks coming on-line. 
 
Capital Outlay – FY 03-04 budget increased by 18.4% due to the replacement of seven vehicles and the 
purchase of one new vehicle for Meadowoods Park, as approved by the Vehicle Requirement Utilization 
Committee (VRUC). 
 
Capital Improvements – The FY 03-04 and FY 04-05 budgets include funds for construction of new parks 
and continued funding and improvement for existing parks. Please refer to the Capital Improvements 
section for a complete listing of projects. 
 
Reserves – The FY 03-04 and FY 04-05 budgets include reserves for unanticipated expenses and future 
capital projects.  
 
Other – The FY 03-04 budget reflects the transfer of $7.2 million from state grants to reimburse Park Fund 
for CIP projects. 
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Fiscal Years 
03-04 and 04-05 

 
CAPITAL IMPROVEMENTS PROGRAM 

 
Projects under the direction of the 

Community and Environmental Services 
 
The Community and Environmental Services Department is responsible for the direction of capital 
projects related to Animal Services, Code Enforcement, Environmental Protection, Neighborhood 
Services and Parks and Recreation. Capital projects responsibilities include the upgrading of existing 
park facilities, construction of new parks, upgrading and improvements to animal services facility, and the 
acquisition and purchase of environmentally sensitive lands.      

 
 Adopted          Approved 

     FY 03-04          FY 04-05 
 
Parks and Recreation          $27,692,387 $10,430,000 
Animal Services    500,000 50,000  
Environmental Services    450,000 100,000  
 
Department Total          $28,642,387 $10,580,000 
 
 
Funding Mechanism: 
 
Projects within the Community and Environmental Services Department are budgeted in the Capital 
Projects Fund, the Parks Fund, and the Bond Construction Fund.  
 
Note: Funding for the Azalea Neighborhood Park and East Orange Senior Center is included under the 
Growth Management Department due to the use of Community Development Block Grant Funding, which 
is monitored by Growth Management. 
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